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Operations Manual
[Partnership Name]





Operations Manual Template
An Operations Manual should be produced by the relevant Faculty when setting up  high-risk education partnerships as detailed in section 5.4 of the Education Partnerships Policy. It is intended to assist both Southampton staff and those at the partner institution in the day-to-day management of the partnership arrangement and to provide a reference point clarifying processes and communication routes. The content of the manual should be agreed by both the University and partner institution. The manual should be reviewed, and updated where required, on an annual basis.
The headings below are intended to act as a guide to those responsible for the production of the manual. Not all headings will be relevant in all cases and additional headings might be required depending on the nature of the specific collaborative arrangement.
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